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Abstract:

This study aimed to find out the impact of authentic leadership on achieving
sustainable competitive advantage in public universities located in Hadramout
governorate in light of the mediating role of talent management, as well as
determining whether there are substantial differences between the opinions of the
research community on authentic leadership, talent management and sustainable
competitive advantage according to variables. Demographic and organizational
(gender, age, scientific title, length of service, university).

The study population, which includes faculty members at the Universities of
Hadramout and Seiyun, was (461) individuals, of which (394) individuals represent
Hadramout University and (67) individuals represent Seiyun University.

In order to achieve the objectives of the study, the researcher designed a
survey list and then distributed it to the research community at the two universities.
The response amounted to (364) individuals, which is (79%) of the total size of the
community. After collecting it, it was coded and entered into the computer and
processed statistically by my program Statistical analysis (Amos 22, SPSS V.25).

The study found a number of results, the most important of which was the
existence of a positive impact of authentic leadership on sustainable competitive
advantage, as well as the presence of a positive impact of authentic leadership on
talent management, and also the presence of a positive impact of talent management
on sustainable competitive advantage in the universities in question. Authentic
leadership on sustainable competitive advantage increases when mediating talent
management, because these three variables of the study represent the triangle of
growth, continuity, and success for universities. In society and its sustainable
competitive advantage, however, the study found that there were no significant
differences in opinions about the variables of the study according to (gender, age,
scientific title, length of service, university).

In the light of the results of the study, the researcher suggested a set of
recommendations that could help in enhancing the capabilities of the Universities of
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Hadramout and Seiyun to achieve a competitive advantage for the two universities
by setting deliberate plans to develop talents in the two universities, encouraging
faculty members to complete their promotion research, and improving their living
conditions until They devote themselves to scientific research and community
service, as well as holding training courses to qualify academic leadership on the
application of authentic leadership practices and talent management, and to
encourage faculty members, especially at Seiyun University, to complete their
postgraduate studies in order to cover the shortage in the number of faculty
members, and to enhance women's participation in academic work By allocating
academic job slots for women only in order to become faculty members at the two
universities, given that the ratio of females to males in the research community was
very low.

Keywords: authentic leadership, talent management, sustainable competitive
advantage.
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