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Research Abstract

Mechanism for Applying governance in swimming pools
Greater Cairo governorates
Prepared by / Ahmed Mahmoud Khalil Abdel Gawad

The research aims to identify the mechanism of implementing governance in
swimming pools in the Greater Cairo governorates by identifying the mechanism of
implementing governance within swimming pools in the Greater Cairo governorates,
the differences between the Greater Cairo governorates (Cairo - Giza - Qalyubia) in
the mechanism of implementing governance in swimming pools, the differences
between sample categories. Research (board of directors - trainers - administrative
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staff - clients) into the mechanism for implementing governance in swimming pools
in Greater Cairo governorates.

The researcher used the descriptive approach, and the research sample was chosen
randomly. The research sample amounted to (¥ +) pioneers and members of boards
of directors, administrators, and trainers in swimming pools in the Greater Cairo
governorates. The researcher prepared an initial picture of the questionnaire’s axes
and presented them to the experts. He also conducted an opinion poll. The experts
asked about the final form of the questionnaire, and after the experts approved the
final form of the questionnaire, it was distributed to the research sample.

The study concluded that there is no application of justice, fairness or transparency,
weak systems of accountability and participation, and weak application of laws
within swimming pools, which reflects the failure to meet the ambitions of customers
and makes them feel that there is no equal opportunity among them, and there is no
way to know the administrative decisions issued by the executive management of
swimming pools. The members of the boards of directors express their satisfaction
with the application of governance within swimming pools in comparison to the other
categories of the research sample (trainers - members of the administrative staff -
clients), believing that the application of governance shows the weak points within
the facility.

The study recommended the necessity of activating the governance model proposed
by the researcher, and that the youth and sports directorates in the governorates adopt
the dissemination and follow-up of mechanisms for implementing governance within
swimming pools, and study the organizational structure and reshape it in accordance
with governance controls and standards. The study also recommended the necessity
of activating the role of committees to study complaints submitted by all Employees
and customers of swimming pools, eliminating conflicts of interest between members
and the necessity of enacting laws to force sports facilities to disclose and be
transparent.
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